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Section 1.

2025 GA 505 NOFO
Process and Timeline



2025 GA 505 Continuum of Care Homeless Assistance Grant Competition Process and

Timeline
Event/ Activity Responsible Date/Time |Place Notes
NOFA released HUD 11/13/2025 |HUD HUD releases the Notice of Funding Availability
Collaborative and |HUD TBD ESNAPS Hud releases Collaborative and Project Applications
Project HUD The Collaborative and Project Applications have not yet been
Applications Exchange |posted to the Continuum of Care Competition Page. Interested
Release parties are encouraged to regularly check the Competition Page at
this link for updates: Continuum of Care Program | HUD.gov /
U.S. Department of Housing and Urban Development (HUD)

Organizations wishing to submit a project application in the 2025 CoC Competition must attend the Technical Assistance Workshop.
Applications will not be accepted from organizations who did not attend a Technical Assistance Workshop

Technical Application 12/1/2025 Via Zoom | Release information about local priorities and HUD guidelines for
Assistance Committee 2-4 PM (LINK IN proposals. Agencies will be given an electronic proposal package
Workshop NOTES and training on how to complete the application.
COLUMN)

Agencies write Agencies 12/01/2025 |Various All agencies seeking CoC funding must have applications turned in
project proposals to to CoC via ESNAPS by 12 noon on 12/12/2025

12/12/2025
Rank & Review Collaborative |12/10/2025 |United Rank & Review Panel receives training for scoring projects.
Panel Training Applicant 9 AM Way
Community’s CoC | Application 12/1/2025 to | Various Application committee as well as project leads will divide
Application is Committee/ 1/12/2025 application and write it collaboratively
written Project Leads
Project proposals | Agencies 12/12/2025 |ESNAPS See Proposal Submission Checklist for list of required documents
are due in ESNAPS NOON and information about where and how to turn in documents.
Rank & Review Review and 12/12/2025 |Various Rank & Review Panel reads and scores proposals independently.
Panel reviews Rank Panel to
project proposals 12/15/2025
Rank & Review Collaborative 12/15/2025 |United Rank & Review Panel meets to discuss proposals and determine
Panel meets Applicant 9 AM Way how projects will be ranked in the 2025 application.
Posting of Collaborative 12/15/2025 |Emailand |Preliminary priority list emailed to agencies and posted to website
Preliminary Ranked | Applicant HFG/CoC
List website
Applicant Appeals |Agencies 12/17/2025 |Email to Agencies may inspect their scores and formulate a written appeal
due 5PM HFG based on appeal policy.
Appeals Reviewed |Review and 12/19/2025 |United Review appeals and recalculates scores, if necessary.
as needed rank Panel 9 AM Way




Posting of Ranked | Collaborative 12/19/2025 |Email and |Priority list after appeal 1 emailed to agencies.
List After 1 Appeal |[Applicant HFG/CoC

website
Applicant Appeals |Agencies 12/22/2025 |Email to Agencies may inspect their scores and formulate a written appeal
due 12 NOON HFG based on appeal policy.
Appeals Reviewed |Review and 12/22/2025 |United Review appeals and recalculates scores, if necessary.
as needed rank Panel 2PM Way
Posting of Ranked | Collaborative |12/22/2025 |Email and |Priority list after appeal 2 emailed to agencies.
List After 2 Appeal |[Applicant HFG/CoC

website
Final ranked list is | Collaborative 12/22/2025 |Email and |Final priority list to be emailed to CoC Board for approval and
distributed to Applicant HFG/CoC emailed to applicants.
applicants website
CoC Board Vote to | Collaborative 12/22/2025 |Via email Final Priority List recommendation is sent to CoC Board for
Approve Ranking Applicant & Vote Due approval.

CoC Board 12/23/2025
by
12 NOON
CoC Board Vote to | Collaborative 12/23/2025 |Via Email Final Priority List published on HFG/CoC website and emailed to
be posted Applicant & and applicants.
CoC Board HFG/CoC

Website
CoC Consolidated |Application 01/09/2025 |Emailand |CoC consolidated application is posted on CoC website
Application Posting | Committee HFG/CoC

website
CoC Consolidated 01/12/2025 |ESNAPS Application is packaged and submitted to HUD.
Application Local
Deadline
Application is due 01/14/2025 |ESNAPS APPLICATION MUST BE SUBMITTED BY 8 PM
to HUD 8 PM

Meetings/Trainings, Project Deadlines, Community Deadlines

11/17/2025
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2025 Continuum of
Care Scoring Sheet



CUSTOMIZ

Source Document

o
(=]
o

HMIS Info

Clientintake packet for project seeking funding

Clientintake packet for project seeking funding

SAGE HMIS

CoC Monthly required verification of drawdown

6 D (6l for New Projects) & Supplemental Documents(Match)

FMR

Supplemental Documents (YTD Financials)

CoC Lead info

3B

HMIS

HIC Data

Supplemental Documents (YTD Financials/Audit)



-]
Select project type to edit

All

Delete the Xin the box besides any rating factor below
below. See the Data Source Chart for information abou

Performance Measures

Length of Stay
APR Q22c | X | RRH (General) - On average, participants spend XX da
APR Q22c RRH (DV) - On average, participants spend XX days frc
APR Q22c PSH (General) - On average, participants spend XX da
APR Q22b TH (General) - On average, participants stay in project
APR Q22b TH+RRH (General) - TH Component (General) - On ave
APR Q22c TH+RRH (General) - RRH Component - On average, pe

Exits to Permanent Housing
APR Q23a & Q23b RRH (General) - Minimum percent move to permanen

APR Q23a & Q23b RRH (DV) - Minimum percent move to permanent hou



Calculation: 1) Subtract leavers to all destinations
(APR Q23a and Q23b) from number of participants
(APR Q7) to determine number of stayers; 2) Add
leavers to permanent housing destinations (APR
Q23a &Q23b); 3) Add stayers (Step 1) and leavers to
permanent housing destinations (Step 2) and divide
by number of participants (APR Q7)

APR Q23a & Q23b

APR Q23a & Q23b

System Performance Measure 2a & 2b

System Performance Measure 2a & 2b

System Performance Measure 2a & 2b

System Performance Measure 2a & 2b

System Performance Measure 2a & 2b

System Performance Measure 4.1

System Performance Measure 4.1

System Performance Measure 4.1

System Performance Measure 4.1

System Performance Measure 4.1

System Performance Measure 4.4

System Performance Measure 4.4

PSH (General) - Minimum percent remain in or move t

TH (General) - Minimum percent move to permanent t
TH+RRH (General) - RRH Component - Minimum perc

Returns to Homelessness (if data is available foi
RRH (General) - Maximum percent of participants rett

RRH (DV) - Maximum percent of participants return to
PSH (General) - Maximum percent of participants rett
TH (General) - Maximum percent of participants returi
TH+RRH (General) - RRH Component - Maximum perc
New or Increased Earned Income
RRH (General) - Minimum percent of participants with
RRH (DV) - Minimum percent of participants with new
PSH (General) - Minimum percent of participants with

TH (General) - Minimum percent of participants with r

TH+RRH (General) - RRH Component - Minimum perc

RRH (General) - Minimum percent of participants with

RRH (DV) - Minimum percent of participants with new

HH



System Performance Measure 4.4

System Performance Measure 4.4

System Performance Measure 4.4

APR Q13a2

APR Q13a2

APR Q15

APR Q15

APR Q13a2

APR Q15

APR Q13a2

APR Q15

APR Q13a2

APR Q15

Enrollment data

Select all

PSH (General) - Minimum percent of participants with

TH (General) - Minimum percent of participants with r

TH+RRH (General) - RRH Component - Minimum perc

Serve High Need Populations

X

Project focuses on those with mutiple barriers

RRH (General) - Minimum percent of participants with

RRH (DV) - Minimum percent of participants with mor.

RRH (General) - Minimum percent of participants ente

RRH (DV) - Minimum percent of participants entering |

>

PSH (General) - Minimum percent of participants with

PSH (General) - Minimum percent of participants ente

TH (General) - Minimum percent of participants with r

TH (General) - Minimum percent of participants enteri

TH+RRH (General) - RRH Component - Minimum perc

TH+RRH (General) - RRH Component - Minimum perc

Project Effectiveness

RRH (General) - Coordinated Entry Participation- Mini



Enrollment data

Enrollment data

Enrollment data

Enrollment data

3B

3B

CoC review

Last year Score vs This year Score

RRH (DV) - Coordinated Entry Participation- Minimum
PSH (General) - Coordinated Entry Participation- Minil

TH (General) - Coordinated Entry Participation- Minim

TH+RRH (General) - RRH Component - Coordinated E

Equity Factors

Agency Leadership, Governance, and Policies
Recipient's board of directors includes representatior

Recipient has relational process for receiving and incc

Other and Local Criteria
| X | CoC Monitoring Projecti

Project Improvement Isthe P

Experience



General-A. Describe the experience of the applicant a
proposed in the application.

DV-A. Describe the experience of the applicant and st
in the application.

General-C. Describe experience in effectively utilizing
performance for existing grants as evidenced by timel
and timely submission of required reporting on existin

DV-C. Describe experience in effectively utilizing fede
for existing grants as evidenced by timely reimbursem
submission of required reporting on existing grants.

Design of Housing & Supportive Serv

H

General-A. Extent to which the applicant 1) Demonstr
the housing fit the needs of the clients to be served. 3
needs of clients to be served. 4) Demonstrates how cl
and income that are objective, measurable, trackable

DV-A. Extent to which the applicant 1) Demonstrates |
housing fit the needs of the clients to be served. 3) De
clients to be served. 4) Demonstrates how clients will
that are objective, measurable, trackable and meet or

General-B. Describe the plan to assist clients to rapid

DV-B. Describe the plan to assist clients to rapidly sec

General-C. Describe how clients will be assisted to in

DV-C. Describe how clients will be assisted to increas

General-D. Project leverages housing resources with |

DV-D. Project leverages housing resources with housi

General-E. Project leverages health resources, includ



DV-E. Project leverages health resources, including a

Timeliness

General-A. Describe plan for rapid implementation of
a detailed schedule of proposed activities for 60 days

DV-A. Describe plan for rapid implementation of the p
detailed schedule of proposed activities for 60 days, 1

Financial
General-A. Project is cost-effective when projected cc

DV-A. Project is cost-effective when projected cost pe
B. Organization's most recent audit:
General-1. Found no exceptions to standard practi
DV-1. Found no exceptions to standard practicess
General-2. Identified agency as 'low risk’

DV-2. Identified agency as 'low risk’

General-3. Indicates no findings

DV-3. Indicates no findings

General-C. Documented match amount meets HUD r
DV-C. Documented match amount meets HUD requir
General-D. Budgeted costs are reasonable, allocable,

DV-D. Budgeted costs are reasonable, allocable, and

Project Effectiveness
General-Coordinated Entry Participation- Minimum pe

DV-Coordinated Entry Participation- Minimum percen



Total



NEW AND RENEWAL/EXPANSION PROJECT THRESHOLD REQ

Threshold Requirements

Coordinated Entry Participation

The project applicant will not engage in racial preferences or other forms of illegal discrimination.
paraphernalia on or off of property under their control, permit the use or distribution of illicit drugs on property
Project submitted APR per HUD guidelines

Project routinely draw down funds from eLOCCS at least once per quarter (renewals Only)
Documented, secured minimum match

Project has reasonable costs per permanent housing exit, as defined locally

Project is financially feasible

Applicant is active CoC participant (renewals only)

Application is complete and data are consistent

Data quality at or above 90% (renewals only)

Bed/unit utilization rate at or above 90% (renewals only)

Acceptable organizational audit/financial review



FILTER RATING FACTORS

Using these drop-down menus, select which rating factors to show and customize

CUSTOMIZE RENEWAL/EXPANSION PROJECT RATING TOOL

that you do not wish to include. If desired, adjust the factor/goal and point value for each measure. You can add ac
t where to obtain data to use in scoring.

Factor/Go
ys from project entry to residential move-in 60
ym project entry to residential move-in 75
ys from project entry to residential move-in 60
XX days 180
srage, participants stay in project XX days 180
irticipants spend XX days from project entry to residential move-in 15
t housing 90

sing 80



90

90

90

10

20

10

10

10

15

15



'new or increased earned income for project leavers

lew or increased earned income for project leavers

ent of participants with new or increased earned income for project leavers

1 more than one disability

e than one disability

:ring project from place not meant for human habitation

project from place not meant for human habitation

rmore than one disability

:ring project from place not meant for human habitation

nore than one disability

Ing project from place not meant for human habitation

ent of participants with more than one disability

ent of participants entering project from place not meant for human habitation

mum percent of entries to project from CE referral (or alternative system for DV projects)

15

15

15

50

50

50

50

75

75

50

50

50

50

95



percent of entries to project from CE referral (or alternative system for DV projects) 95

mum percent of entries to project from CE referral (or alternative system for DV projects) 95
um percent of entries to project from CE referral (or alternative system for DV projects) 95
ntry Participation- Minimum percent of entries to project from CE referral (or alternative system for DV 95
1 from more than one person with lived experience of homelessness Yes
yrporating feedback from persons with lived experience of homelessness Yes
is operating in conformance with CoC Standards Yes
'roject Score at least 5 % greater than previous CoC Competition? Yes

Total Maximum Score RRH-Gen

RRH

PSH-Gen
TH-Gen

TH+RRH-Gen

CUSTOMIZE NEW PROJECT RATING TOOL

Factor/Go



nd sub-recipients (if any) in working with the proposed population and in providing housing similar to that

1b-recipients (if any) in working with the proposed population and in providing housing similar to that proposed
federal funds including HUD grants and other public funding, including satisfactory drawdowns and
y reimbursement of subrecipients (if applicable), regular drawdowns, timely resolution of monitoring findings,
1g grants.
ral funds including HUD grants and other public funding, including satisfactory drawdowns and performance
ient of subrecipients (if applicable), regular drawdowns, timely resolution of monitoring findings, and timely

ices

ates understanding of the needs of the clients to be served. 2) Demonstrates that type, scale, and location of
) Demonstrates that type and scale of the all supportive services, regardless of funding source, meets the

ients will be assisted in obtaining mainstream benefits. 5) Establishes performances measures for housing
and meet or exceed any established HUD or CoC benchmarks.

understanding of the needs of the clients to be served. 2) Demonstrates that type, scale, and location of the

monstrates that type and scale of the all supportive services, regardless of funding source, meets the needs of

be assisted in obtaining mainstream benefits. 5) Establishes performances measures for housing and income
“exceed any established HUD or CoC benchmarks.
ly secure and maintain permanent housing that is safe, affordable, accessible, and acceptable to their needs.

sure and maintain permanent housing that is safe, affordable, accessible, and acceptable to their needs.

crease employment and/or income and to maximize their ability to live independently.
;e employment and/or income and to maximize their ability to live independently.
1ousing subsidies or units not funded through the CoC or ESG programs.
ng subsidies or units not funded through the CoC or ESG programs.

ing a partnership commitment with a healthcare organization.



partnership commitment with a healthcare organization.

the program, documenting how the project will be ready to begin housing the first program participant. Provide
, 120 days, and 180 days after grant award.

rogram, documenting how the project will be ready to begin housing the first program participant. Provide a
120 days, and 180 days after grant award.

)st per person served is compared to CoC average within project type.

ir person served is compared to CoC average within project type.

Cess

equirements.

ements.

~and allowable.

allowable.

arcent of entries projected to come from CE referrals

t of entries projected to come from CE referrals

95

95



Gen



IREMENTS

(The majority of the requirements are required to be included in the rating process as Threshold
Requirements)



Select special populations to edit

1ditional locally-defined criteria

al Max Point Value
20 points
20 points
20 points
20 points
10 points
10 points
25 points
25 points

On average, participants are placi

On average, participants are placi

On average, participants are placi

On average, participants stayin p

On average, participants stayin p

On average, participants are plact

90% move to PH

80% move to PH



25

25

25

15

10

15

15

15

2.5

2.5

2.5

2.5

2.5

2.5

2.5

points

points

points

points

points

points

points

points

points

points

points

points

points

points

points

90% remain in or move to PH

90% move to PH

90% move to PH

< 10% of participants return to ho

< 20% of participants return to ho

< 10% of participants return to ho

< 10% of participants return to ho

< 10% of participants return to ho

8%+ of participants with new or in

8%+ of participants with new or in

8%+ of participants with new or in

8%+ of participants with new or in

8%+ of participants with new or in

15%+ of participants with new or |

15%+ of participants with new or |



2.5

2.5

2.5

20

10

10

10

10

10

10

10

10

10

10

points

points

points

points

points

points

points

points

points

points

points

points

points

points

15%+ of participants with new or |

15%+ of participants with new or |

15%+ of participants with new or |

= 50% of participants with more tt

= 50% of participants with more tt

= 50% of participants entering prc

= 50% of participants entering prc

= 75% of participants with more tt

= 75% of participants entering prc

= 50% of participants with more tt

= 50% of participants entering prc

= 50% of participants with more tt

> 50% of participants entering prc

= 95% of entries to project from C



10 points
10 points
10 points
10 points
10 points
10 points
10 points
5 points

= 95% of entries to project from C

> 95% of entries to project from C

= 95% of entries to project from C

= 95% of entries to project from C

BIPOC, LGBTQIA+, etc representa

Process includes persons with liv:

Project is operating in conformant

Project improved overall CoC Cor

eral projects: - points
I-DV projects: - points
eral projects: 130  points
eral projects: _ points
eral projects: _ points

Scores will be weighted to a
100-point scale for ranking

al Max Point Value



15

15

15

15

10

10

10

points

points

points

points

points

points

points

points

points

points

points

points

points



10

10

10

20

20

points

points

points

points

points

points

points

points

points

points

points

points

points

points

points

points

points



eral projects: 125 points

DVprojects: 125  points Scores will be weighted to a
100-point scale for ranking





















Section IV

Financial Statements
Declaration
Statement



2025 Muscogee/Russell Continuum of Care

Notice of Funding Opportunity

Financial Statements Declaration Statement

Falsification or omission of true and correct documentation will result in immediate denial of Project
Application. | hereby declare under penalty of perjury that the foregoing is true and correct.

Project Name

Organization Seeking Funding

Authorized Representative (Print)

Authorized Representative (Signature)

Date



Section V

2025 Application
Appeals Process



GA 505 Columbus Muscogee/ Russell County 2025 CoC Competition Appeals Process

If an applicant organization feels it was denied the right to reasonably participate in the local
application process or has been unfairly eliminated from the competition, or that a decision made
by their local Continuum of Care governing board regarding the ranking, rejection, or funding of
their project was prejudicial, or in violation of the 2025 Continuum of Care Guidelines, the
applying organization may file an appeal to be re-considered for inclusion in either the local
competition or federal competition.

A written appeal request must be submitted to the collaborative applicant, United Way-Home for
Good pfrey@unitedcv.org by 5 pm on December 17,2025. The Collaborative Applicant and the
Review and Rank Committee will hear all appeals. It is the responsibility of the Applicant to
address each area (s) identified as a factor(s) of the funding decision in a manner that could
result in a more favorable decision. You will be notified of the appeal decision on December 19,
2025. Should there be further need for reconsideration, the final appeal is due at 12 noon on
December 22, 2025. The final appeal decision and notification of all project applicants will be
made on December 22, 2025 which is more than 15 days before the FY 2025 application
deadline of January 14, 2026 as stipulated in the 2025 NOFO.

Notification Date : December 1, 2025

United Way- Home for Good
Attention: Pat Frey

1005 Front Ave

Columbus, Ga 31901



Section VI.

Certificate of
Consistency



Certification of Consistency with the U.S. Department of Housing OMB Number. 2501-0044
Consolidated Plan and Urban Development Expiration Date: 2/28/2027

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of
the requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to:
U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-
5000. Do not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection
of information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under Section 102
of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its
responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD.
This information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing
of your application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR
84.38. This information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act
(5 U.S.C. 8552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a
Privacy Act Statement.

I/We, the undersigned, also certify under penalty of perjury that the information provided below is true, correct, and accurate.
Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,
including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C 8§ 287, 1001, 1010, 1012, 1014; 31
U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(2)(iii)).

I/We, the undersigned, certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. (Complete the fields below.)

Applicant Name:

Project Name:

Location of the Project:

Name of the Federal Program to which the applicant is applying:

Name of Certifying Jurisdiction:

Certifying Official of the Jurisdiction
Name:

Title:

Signature: Date:

form HUD-2991



Section VI

CHECKLIST



2025 GA 505 NOFO Competition
Project Application Checklist
New or Renewal & Project Name

Project Application Completed in ESNAPS

ESNAPS Attachments Uploaded

Client intake packet for project seeking funding

YTD Financials

IRS 990

Independent Audit (if applicable)

Match Letter

Signed Financial Declaration Statement




